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Communication —
A Soft Success Factor in SEA

Presentation at the 26" Annual IAIA Conference
23-26 May 2006, Stavanger

by Kerstin Arbter
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SEA Round Table 3

SEA team

Plan

Environ .
Authorities

Interest
groups
Env NGOs
Chambers
Env ombudsman
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" Involvement right
from the start

" Equal partners

" Carry and share
responsibility

" Common
learning
experience

" Toreach
consensus
on PP i 1 ? 3 y Y
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Four aspects of communication o
1. Internal communication within the SEA team

2. Communication with those outside

3. Communication of results by team members back
to their home organisations

4. Communication of results to decision makers &
public

Maybe trivial — but crucial for successful SEAs!

" Confidential discussions
" Minutes > public

" Press releases agreed on
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2. Communication with those outside %ﬂ

= By internet > Access to information on SEA homepage

B e T e B

2. Communication with those outside %ﬂ

Protekalle der SUF Team Workshops:

Pustakell
- Bastakell 2um 2. Wetkahap vom 06.09 2005 + 07 09 2005
Pustokcl 1 + 08

un 4. Wetkshag wam 15112005 + 16.11.2005
Puctokodl zum $, Werkshap vom 2012 2006 + 2112 2006
- Bas 2urn . Workahep wom 31 01 2006 + 01 02 2006

Dve i SUP-Proress erwcteieten Ergaboiste 2ur 2 Forschositung dus Vbg AWP werden in falgenden Publikatiomen werofartfichi
- Ted 1 et Justand 20042005 samt Grobbawerung
Teil 2 Urveeeht: ured Erdatenungsbericht (zue Stellungnabme]

STail 3 Voribiegar Ablsbwtichabiplan - 2 Fonschrabung (Entwar - 21 Stallungnabme)

Ing Harald Feldmann, Telefon +43 () 5574 7 511 - 26516, E-Mad harsld Seldmanniroraeny ot

SUB Vi ANE Frogesshesthbue - Adshe Acrobat isdf, 114 kE, Downbsadzei < 1 min )
EUE Whg AWE JTigly - Adobe Acrobal (e, B4 A8, Downleadzes: < 1 min}

- Adebe Acrobat (pdf, 73 k5, Dewslosdzet. < 1 min )
Thamen Fixgurits GS100% - Adebe Acrobat (pdi, 77 kB, Downlosdzen: < 1 min)
SUP-Team Lisie - Afobe Acvceat (paf, 60 kB, Downleadzet: < 1 min)
4 SUE-Team Filg - Adobe Acrcbat (pdf, 1009 kB, Dowaloadzet: ca 3 mis )

2. Communication with those outside %ﬂ

= Face to face = Discussions at public meetings

» " SEA transport plan
- new motorway

" Presentation for plenary

" Team member tables

" Especially for popular
topics

3. Communicating back

meh.‘muummﬁwmmwl

" Traitor-syndrome
" Support from team

" Report back
continuously
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4. Communication with r 3
decision makers and public

" Delegation of the SEA-team - to politicians & public

" SEA-team supports results

o
Conclusions q‘

Good communication increases ...

" Quality of SEA results

" Credibility of results

" Acceptance of final plan or programme - implementation
:Q
.

SEA: a hard technical task
with a soft social touch!
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